Evaluation & Recommendations Subcommittee
Evaluation Criteria Tool (Master)

Recommendation Reference Number:

Scenario Description:

Project Mandate: (1 -5) (Note: 1 is weak, 5 is strong)
Ensure long term Unity, vibrancy, and resiliency of the parish
Dedicated space for liturgical celebrations
Dedicated church space for building parish faith community events and pastoral outreach activities
Prudent stewardship of all resources (human, financial, and structures)

Minimize short and long term operating costs

Needs Analysis: (1 -5) (Note: 1 is weak, 5 is strong)
Liturgical - Parking (including handicapped parking)
Liturgical - Confessional space
Liturgical - Barrier Free Entrance to the Church
Liturgical - Gathering space for people (Narthex)
Pastoral - Handicapped Washrooms
Pastoral - Office/Administration
Pastoral - Kitchen/Serving Facilities
Pastoral - Kitchen Cooking Facilities
Social Justice - Inclusive Parish and Workspace
Social Justice -Drop Off bins for Food Bank
Social Justice - Outreach Programs
Family Needs - Youth Programs
Family Needs - a fully united East Lethbridge Catholic Church
Family Needs - Catechism room for children

Family Needs - dedicated youth meeting space

Key Considerations:
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