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All Saints Implementation Project



 There a 5projects to be launched and coordinated from ELCPAP 
 There are a set of 2 Policy projects which require Parish 

Oversight from only the Parish Council (Parish Unity and Needs 
Mitigation) 

 There are a set of 3 Financial projects which require Joint 
Oversight from the Diocese and the Parish Finance Committee 
(Church Maintenance, Feasibility for New Church, and 
Fundraising for New Church) 

 Due to the different oversight requirements, each set of projects 
needs to be structured to report differently 

 For simplification and speed, existing church committee 
structures are the preferred model
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Steering Committee 

Additional support 
to be called on as 
needed 

All Saints Implementation Project Organization Structure: 
Policy

Parish Council

Needs Mitigation 
Committee

Parish Unity Committee
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Steering Committee 

Additional support 
to be called on as 
needed: 

All Saints Implementation Project Organization Structure: 
Policy 

 Steering Committee

C:  Bishop McGrattan 
Diocese of Calgary 

Fr. Chin Jon 
Moderator of the Curia 

P:  Fr.Tumback 
Pastor 

All Saints Parish 

Timothy Troy  
Diocese CFO

Ed Nezda 
All Saints  
Finance Council ChairTo be named  

Parish 
Representative

Consultant



5

Parish Council

Additional support 
to be called on as 
needed: 

All Saints Implementation Project Organization Structure: 
Policy

A Gruninger 
Chairman

M Roberts 
Vice Chair

B Spitzik 
Maintenance

Julie Rose 
Family and Life

C Lemire 
Secretary

Fr Kevin 
Pastor

Cyndi Groten 
Family and Life

Shelley Thom 
Family and Life

Zofia Ksiazek 
Member at Large

Fr. 
Santiago 
Associate
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Parish Unity 
Committee

Additional support 
to be called on as 
needed: 

All Saints Implementation Project Organization Structure: 
Policy

TBD 
Chairman

? 
St Patrick's

? 
St. Basils

? 
Assumption

Fr Kevin 
Coach

? 
Diocesan Renewal
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Needs Mitigation 
Committee

Additional support 
to be called on as 
needed: 

All Saints Implementation Project Organization Structure: 
Policy

TBD 
Chairman

? 
St Patrick's

? 
St. Basils

? 
Assumption

Fr Kevin 
Coach

? 
Diocesan Renewal
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Steering Committee 

Additional support 
to be called on as 
needed 

All Saints Implementation Project Organization Structure: 
Finance

Parish Finance 
Council

New Church 
Feasibility 
Committee

Parish Maintenance 
Committee

New Church 
Fundraising 
Committee
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Parish Finance 
Council

Additional support 
to be called on as 
needed: 

All Saints Implementation Project Organization Structure: 
Finance

Ed 
Chairman

Larry

Lucille

David

Fr Kevin 
Pastor

Fr Sanitago 
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Church Maintenance 
Committee

Additional support 
to be called on as 
needed: 

All Saints Implementation Project Organization Structure:  

Finance

Bob Spitzig 
Chairman

Joe

Shelley Don

Fr Kevin 
Coach

FrankPrisca



11

Additional support 
to be called on as 
needed 

All Saints Implementation Project Organization Structure: 
Finance

Church Maintenance 
Committee

St. Basil’s 
Subcommittee

Assumption 
Subcommittee

St. Patrick’s 
Committee
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Additional support 
to be called on as 
needed 

All Saints Implementation Project Organization Structure: 
Finance

New Church 
Feasibility 
Committee

New Church 
Fundraising 
Committee

Note:  The structure for these two committees is a 
work in progress and details will be released once 
confirmed


