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Project Design Considerations

» There a bprojects to be launched and coordinated from ELCPAP

» There are a set of 2 Policy projects which require Parish
Oversight from only the Parish Council (Parish Unity and Needs
Mitigation)

» There are a set of 3 Financial projects which require Joint
Oversight from the Diocese and the Parish Finance Committee
(Church Maintenance, Feasibility for New Church, and
Fundraising for New Church)

» Due to the different oversight requirements, each set of projects
needs to be structured to report differently

» For simplification and speed, existing church committee
structures are the preferred model
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